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REVENUE 

MAINTENANCE INCOME 
BRIDGE RESERVES 
EASEMENT u:.o..SES 
FISH DERBY DONATIONS 
TRANSFER FEES 
tNTEP.:EST INCOME 
MISCELLANEOUS INCOME 

TOTAL. REVENUE; 

MAINTAIN AND REPAIR ROADS 

ACCOUNTING 
CONTlNGENC'f 
CREDIT C.4.RD CHARGES 
EMPLOYEE PiWROL L 
HEAL TH & S.A.FETY 
INSURANCE 
LEGAL CONSVL nNG 
MEMBER COMMUNtCAT!ONS 
PROFESSIONAL CONSULTING 
PROPERW TAXES 
TAXES 1\ND LICENSE 

Ml'.1NTAIN .A.NO REP-4.JR R0.4.DS SUB rorAL 

MAINTAIN ROADS ANO SNOW 

MAH'ffENANCE 
RO,ll.0 EQUIPMENT RESERVES 
ROADS FUEL 
R01\0S SUPPUES 

MA!NT?.IN ROAO$AND SNOvV SUBTOTAL 

CLEAN UP WORK 

CLE.~N BAR CULVERTS 
CLEAN DIT~HES 
CLEAN DRIV~ CULVERTS 

CLEAN UP \tl!ORK SUBTOTAL 

MAJNTAIN GATE 

GA'F. E:XPFNSE 

TF:LEPHOM'. 

M.A.!NTP.,!N GATE S1JS101AL 

REFUSE COLLECTION AND OISPOSAL 

EMPLOY!::): PAYROLL 

GARBAGE 

Slt;:RR,~. P.1\RK SERVICES. INC. 
BUDGET REPORT 

FOR TME: PERIOD ENDED 
Jui:• :31, ?014 

TWO MONTHS 
ENDED 
(}7!31114 

2014-2015 
BUDGET _ _,_.,,..,-~ .. ~ ... 

s 94.040 
8.6·11 

659 
&.QC 

103J16 

2.895 

304 

935 
{336) 

705 

2.5f)3 

52 

21645 

1G3 
114 

217 

$ 193 12::1 
1775[1 
'16.100 

2.DCD 

200 
7.lG3 

266/373 

15,322 
3.0GO 
'.800 

25.958 
4.7'L!J 

28Jlfl\1 
13.000 
2 ')24 
·-; .OGD 
34C:) 

100 

99244 

!'.';!) 000 
10000 
B 000 
200J 

:15000 

8500 
820() 

!:·000 

21. 700 

3.COO 

RE:FUSE COLLECTION ,A,ND DISPOSAL SUBTOTAL 3,043 

VARIANCE 

$ (9\},0SC) 
,:s.·-33.:i 

(46,1::!0) 
\1,341t 

400 
\200) 

·:.7,7:):J: 

\155.45l~J 

r2.i.21; 
(3,000: 
;1.496l 

(2~.958) 

~3.8:)5) 
(28,335} 
(13,(WO) 
~2;21~1} 

;_'1!030} 
{:3.'1{)0\ 

\ 1 :JC": 

(!34, i"JJ; 

(52.4·::FJ 
(1C,O·:JO) 
{8,000i 
.;1,948) 

p·2.:355) 

(8.500) 
(8,2CC) 
1;6,000) 

{21,70C) 

'03 
~14 

\3,ClCQ) 
{1; ,4?9) 

%OF 
SIJDGET 

EXPENOED" 

48.70~/;J 

48 5~.r;;~ 

C.00~"~1 

32 95~1~:i 

c.oocl~ 

c.0.::1..:~-o 

38.8'3% 

~.g 89% 
O.G'{t1...Vt1 

:f) 89i::to 
O.GQ~ .. ~ 

~s·.72;5·~ 

·-1.20% 
O.OCY10 

24.23~10 

o.oocy;, 
OCO% 
O.G011n 

'1.54% 

4. 72(Yo 
0.00% 
0 OO'':<o 
2.59'/r. 

J,::i~~\~·o 

C.00% 
0.00% 
O.OOYo 

G.00:/:1 

000% 
.20.96~ .. ~ 
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PINE NEEDLE MANAGEMENT 

EMPLOYEE P,A.YROLL 
NEEDLE EXPENSE 

PINE NEEDLE MANAGEMENT SUBTOTAL 

MAINTAIN COMMON AREAS 

E!·APLOYEE PAYROLL 
FlSHING DS:RBY 
GENERAL MAINTENANC(;: 

LODGE SUPPLIES 
MAIN T A!N LAKE 
f'.'lAINTA!N STRUCTURE 

MAlNTA~N COMMON AREAS SUBTOTAL 

GENERAL ADMINISTRATION 

BANK Cli.£\RGES 
EMPLOYEE PAYROLL 
EOUIPMEN'l' RENTA.L 
INSURANCE. 
OFFICE EXPENSE 

OUTSIDE SERVICES 

RECREATION 

TELEPHONE 
UTILITIES 

GENERAL ADMINISTRATlON SUBTOTAL 

TOT AL EXPENSES BEFORE DEPREC!ATION 

DEPRECIATION 

TOTAL EXPENSES 

f'fET INCOME FROM OPERATIONS 

Sl!::RRA Pf!..RK SERVICES INC. 
BUDGET REPORT 

FOR '.HE PERIOD ENDt:D 
,J;Jy 3' ' 20~ 4 

TWO MONTHS 
ENDED 
07131!14 

2,54.t: 
1,233 

598 

4.31'6 

256 
10:; 

4G 
25 

681 

252 
1,/09 

3,065 

"7,8f,3 

1,066 

l{1,9·is 

;:,. Bt.,797 

2014-2015 
BUDGET 

$ 

'1 045 

2QOOO 

21 045 

523 

·12 ·13·1 

14 
4,084 
, 

181 

'17,933 

31JD 
713 

··.ow 

9.239 

14,429 

266.873 

VARIANCE 

(1 _()45) 

{20,000) 
-·""""~.~ .. 

£~2·1 ,045) 

(523) 

2,544 

!10,898) 
;14) 

(4,384) 

(5e3) 

(13,558) 

(300) 

(713) 

(771) 
"!{)3 

-:-1.388) 
Z-5 

\1,042) 

252 

(7,53G) 

(11.364) 

(249,02C) 

1,065 
·--~.--. 

(247,954i 

$ 92.ti:)O 

CHECKING ACCOUNT 

%OF 
BUDGET 

EXPENDED' 

o.oc:!.<D 
ODO% 

0.00% 

0 00~'-, 

0.00% 

000% 
o0.64% 

24.407~ 

0.00% 
0,00% 

24.85% 

2.8Jl'./Q 

39.50''1\, 

·~8-5{.)Dfq 

21.24% 

6.69% 

$120,492 


